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Why is collective action important?

Theory, project , idea, value 
system, philosophy, system One person Social change

‘Collective action is one of the core mechanism of social change’ (Van 
Zomeren & Iyer, 2009)



What is collective action?

Examples 
o Lobbying politicians for policy change
o Enlisting people to take non-violent direct action
o Having a letter writing lunch
o Creating a community garden organisation

People advocating and taking action together

‘Activity involving two or more individuals contributing to a collective effort on 
the basis of mutual interests and the possibility of benefits from coordinated 
action’ (Argawal et al., 2011)

1. Creat ing your theory, 
project , idea, value system, 

philosophy, system

2. Communicat ing your 
idea to others

3. Building collect ive 
support  for your idea 



Communicating your message

To create social change via collective 
action & advocacy information must 
be communicated.

o social media/alternative media
o websites
o mainstream media
o word of mouth
o actions/rallies/markets etc



Building collective support and action

Social networks 
&/or connections 

Negative 
emotion/sense 

of injustice

Resources & 
accessibility –

time, 
transport, 

technology etc

A sense of 
efficacy (group 
and individual)

A negative 
emotion/sense 

of injustice

Connection 
with a 

person’s 
social identity

What the individual needs to prompt action What the group should show to grow supporters

How is this 
conveyed on a  
poster, website 
etc?

o The words, 
groups 
descriptions 
etc

o Imagery
o Audiovisual

material
o In person at 

meetings, 
events etc

How are these 
conveyed on a 
poster, website 
etc?

o Accessibility
o Clarity of the 

goal
o Opportunities 

to engage/ 
connect/ share



Group efficacy Individual 
efficacy

Social 
identity

Negative 
emotions

What text 
shows these 
features?

‘Hosted by’, ‘local 
organisations’

‘Come 
together’

‘Build 
relationships’

X

Images 
showing?

Clear design & 
information

X X X

Audiovisual NA NA NA NA

In person NA – it’s a poster, 
not an event

NA NA NA

Is it 
accessible?

‘Free’, ‘all ages’, ‘community’, ‘gathering’

Is the goal of 
the event 
clear?

‘Come together’ …’build relationships’… ‘improve communication’

Is it clear 
what they 
need?

Not exactly clear – is this for people who are already members of 
an environmental group? Is it just for women?

Example – how does the poster encourage participation?
Group features

In
di

vid
ua

l a
cc

es
sib

ili
ty

Conclusion
This poster communicates information about 
an event which is accessible, open and with a 

clear goal.  No negative emotion but a high 
sense of group and personal efficacy for those 

interested in participating.



Practice Example

Fill out the worksheet to 
measure collective action 

features and individual 
accessibility of this particular 

website and following 
practice examples



Group efficacy Individual 
efficacy

Social identity Negative 
emotions

Text ‘over 120,000 
people’, ‘building 

a movement’

Volunteer,
donate, sign 
up, ‘I’m in’

The feed, ‘I’m 
in’, ‘coalition’ 

‘we are’

‘the climate
crisis’ ‘fighting’

Images Clear design & 
information

Individuals
rallying

Clear 
message of 

youth

Image of a rally

Audiovisual NA NA NA NA

In person NA NA NA NA

Is it 
accessible?

Online signup, tickbox for Aboriginal or Torres Strait Islander, no 
mention of meetings, time required, distance etc

Is the goal of 
the event 
clear?

‘changing the course of history’…. ‘solve the climate crisis’

Is it clear 
what they 
need from the 
viewer?

Volunteer, donate, sign up, help solve the climate crisis



Social media event

Website

Practice 1



Website Poster
Practice 2



THANKS!
Any quest ions?

You can find me at
r.gulliver@uq.edu.au
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